


Discussion: Marj distributed the written report .The Finance Committee is still exploring investment options, which
would yield a higher return on investments.

Action: The Board approved the Treasurer's report with an edict to file for audit (!).

Committee Reports

Archives

Discussion: Sydney distributed a copy of an entry from issue 328 of the MLA News (2000, pg.24) on a survey
of Chapter Archives (including electronic archives issues).

A written report from the Archives Committee was reviewed. Carol Foxman has agreed to Co-Chair the Archives
Committee with emphasis on the electronic aspects of Archives. Carol will transition into the Chair position later
this year (as appointed). Carol and Sydney propose that the "Who's Who" section of the 'FABULOUS@FORTY"
portion of the website be maintained as is, and have a second "Whao's Who" on the front page of the website,
enabling the addition of names each year in the appropriate categories. Carol and Sydney also suggest that the
outgoing NAHSL Chair write a paragraph of the highlights of that year in NAHSL, which could be placed on the
NAHSL website and eventually be turned into the ten year History, needed for the fiftieth anniversary. Each
committee chair would then be responsible for submitting print copies of relevant committee material, which would
be stored as archives.

Action: The Board recognized the thought gone into the above suggestions. The electronic aspects of the
Archives is proactive, and takes into consideration the Archives' goals for the next ten years.

Discussion: Sydney asked the Board about bringing only the previous year's photo albums to the current
conference - the other years would be kept in storage. A discussion ensued as to the feasibility of scanning the
photos onto a disk for storage, making it easier to have all the photos available at each conference. John Stey
suggested that this would be a good project for an intern.

Action: The Board recommended that the last couple of year's worth of photos be brought to this year's
conference. Sydney will call Simmons to check into their offering of an archives course; John Stey will also check

into the possibility of an intern from UCONN's program. Sydney will also check into the costs involved in scanning
the photos onto a disk, and report back at the next Board meeting.

Archives (cont...)

Discussion: Sydney asked that the 'FABULOUS@FORTY" portion of the website be kept intact as a permanent
part of the site.

Action: The Board agreed that this site should be permanent. Mark Gentry will forward this request on to the



Electronic Communications committee.

Benchmarking

Discussion: No report at this time. See Bylaws Discussion.

Bylaws

Discussion: Debbie Sibley reported that she had to scan paper copies of edits, since neither she nor Tovah

could locate a disk with the old Bylaws. The updates of the Committee charges are almost complete. The Electronic
Communications (formerly "Automation™) Committee and Marketing will be standing committees (both formerly
Ad Hoc Committees) and Benchmarking will no longer be a Board committee (neither Ad Hoc nor Standing). After
careful review of the Bylaws, Debbie reported that no Bylaws changes have to take place in order to change the
status of these committees. The Nominating Committee will remain a part of the past Chair's responsibilities, and
not a formal Board committee.

Action: Patty will contact Janie Kaplan of the status of the Benchmarking Committee. Debbie will have revised
committee structures/procedures at the next Board meeting.

Chapter Council

Discussion: Patty Kahn reported for Suellen; Suellen would like feedback from the Board Re: questions posed

by Beverly Bradley, the new membership person at MLA. Ms. Bradley wants to know what incentives could be
used to get individual chapter members to become MLA members, what would be attractive incentives for the
chapters to encourage an MLA membership drive, and what makes MLA attractive to members?

Action: Board members were encouraged to contact Suellen with their responses to the above questions.
Conference '00

Discussion: Jo-Anne Aspri submitted a written report. Committees are on target and final planning stages are
almost complete; Education still needs AV requirements, Scholarship is looking for additional scholarship raffle
donations and Evaluation is working on a post conference evaluation. Conference 2000 will trial a paperless
evaluation via kiosks. Currently there are 18 exhibitors signed up; prospective exhibitors are being contacted.
Registrations are rolling in.

Action: Jo-Anne will contact Board members prior to October 15t for annual committee reports (and who they
should be sent to).

Discussion: Tovah and Mark opened a discussion about the conference evaluations; Tovah asked if the Executive
Board should look at the evaluations separately from the Conference people for structural and organizational issues









Marketing

Discussion: Len submitted a revised Membership Benefits page (an expansion of the bullets currently found in
"About NAHSL". The Committee feels that NAHSL needs to market what/who NAHSL is and what NAHSL does
for members. They looked at different Chapter brochures at MLA this year, and determined that instead of a
brochure, NAHSL should focus on enhancing it's Web site, with possibly a postcard with pertinent NAHSL
information imprinted (hence the revised Membership Benefits handout).

The Committee looked at marketing as a whole; NAHSL vs. individual members. Their determinations were:
1) people want to hear about "how to" market themselves,

2) the Marketing Committee should work closely with Education to provide a yearly mini course or CE (at the
annual Conference)

3) at Conference 2000 Table Topic, distribute bookmarks with “top 5" marketing tips on them.

Action: For informational purposes. Patty Kahn applauded Len and the Marketing Committe for moving forward
in establishing and seeking to accomplish charges for promoting NAHSL and its membership.

MLA Membership Liaison
Discussion: Marybeth Edwards reported that there has been nothing from MLA since the May MLA meeting.

Action: For informational purposes.

Membership

Discussion: Jeanene Light reported that she has received 168 paid members for 2000. Jeanene advised the
Board of problems in updating memberships due to address/job changes, name changes and Institutions paying for
individual memberships but not including individual's name on check. The question arose as to who "owns" the
membership - the Institution or the individual. Another issue Jeanene wanted clarification on from the Board was
how long should NAHSL keep people in the database if they have not updated/renewed their membership, or if they
retire?

Action: Tovan suggested that a "change of address/name" form on the Web site, under Membership, might

resolve updating issues. The Board reinforced that NAHSL is an individual membership, and if Institutions are
paying the individual membership, the member is still the individual.






Action: The Board approved granting an additional $500 for scholarships, bringing the total amount that could

be disbursed to $2,000. Kathy will notify NAHSL members of this decision and encourage members to utilize
scholarship funds to attend NAHSL Conference 2000.

IFLA Report

Discussion: Tovah reported that she is just back from Jerusalem and IFLA Conference 2000. The final
invitation to Boston and IFLA 2001 was issued in Jerusalem, but the final invitation does not list the 2001 program.
At this year's conference, marketing of academic libraries was a hot topic! Tovah also reported that this was the first
time ever that descriptions of libraries were given out for the library tours.

Major areas still to be worked on for 2001: individual library tours and logistics; volunteers (Tovah reviewed the
three categories of volunteers). Tovah is hoping to put NAHSL's $1,000 contribution toward a Fellowship.

Tovah reminded the Board that, "if you are a member of MLA, then you are a member of IFLA!"

Action: For informational purposes.

RML

Discussion: John Stey reported that July 171 was "D" day (DOCLINE went live on that date). Jay Daly's
QDA4WIN is scheduled for a mid-October release; Ed is working with the EFTS vendor to make it compatible with
the DOCLINE; NN/LM NER is continuing to recruit for the Technology Coordinator position; Pam White and
Daniel Dollar will be going to NLM for training/orientation in mid-September; Ed and John are planning on
attending the fall consortia meetings; the National Online Training Center (NOTC) will be conducting classes on

PubMed at UCONN on November 6! and 7t (these are free classes); MEDLINEplus has a new website/design;
Angela Ruffin is the new Head of the NN/LM Network Office; Cecilia Durkin, Consumer Health Librarian at NLM
will be providing the NLM Update at the NAHSL 2000 Conference.

Patty Kahn asked John to speak the Board on the FreeShare concept. John explained that FreeShare is a new group
that contains libraries willing to provide reciprocal ILLs (“free™) throughout the country. The List is self-selecting,
similar to BHSL. Ed Donnald can facilitate signup to this group (just contact Ed and let him know you are
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