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Today’s Objectives 

 Provide brief background on MHQP  

 Describe the quality measurement landscape 

 Describe MHQP’s experience with developing clinical 

and patient experience quality reports for physicians 

and the public 

 Describe national trends towards greater transparency 

 Discuss challenges 
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About MHQP 

 

MHQP was first established in 1995 by a group of 

Massachusetts health care leaders who identified the 

importance of valid, comparable measures to drive 

improvement.   

 

MHQP’s mission is to drive measurable improvements in 

health care quality, patients’ experiences of care, and use 

of resources in Massachusetts through patient and public 

engagement and broad-based collaboration among health 

care stakeholders. 

 

  

 



MHQP Board of 
Directors 

Health Plan Council 
Established 2008 

Physician Council 
Established 2002 

Patient and Public 
Engagement Council 

Established 2011 
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Massachusetts Health Quality Partners is a non- profit 
regional health improvement collaborative made up of 
physicians, hospitals, health plans, purchasers, patient 

and public representatives, academics, and government 
agencies working together to promote improvement in 

the quality of health care services in Massachusetts.  
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What are Quality Measures?  

 

 Tools that help us quantify: 

 healthcare processes,  

 outcomes,  

 patient perceptions,  

 organizational structure and/or systems 

  Associated with the ability to provide high-

quality health care, and/or  

 Relate to one or more quality goals for health 

care.* 
*CMS definition 
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What Kinds of Measures are Available? 

 Pediatric and adult hospital care 

 Inpatient and emergency department 

 Pediatric and adult ambulatory care 

 Primary and specialty (patient centered medical 

homes) 

 Home health and nursing home care 

 New Areas: Care Transitions and Behavioral 

Health 
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Who Drives the Development and Use of 

Quality Measures Nationally? 

 
 National Quality Forum (NQF) 

 Centers for Medicare & Medicaid Services 

(CMS)  

 The Joint the Commission (TJC)  

 The Leapfrog Group 

 Surgical Care Improvement Project (SCIP) 

 National Committee on Quality Assurance 

(NCQA)  
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Who Drives the Use of Quality Measures 

Locally? 

 MA Chapter 224 seeks to increase 

transparency around health care costs and 

quality.  

Health Policy Commission (HPC) 

Center for Health Information and Analysis (CHIA) 

 As of October 2013, all health plans must 

offer a website that allows consumers to obtain 

information on cost and most also provide 

information on quality 
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MHQP: Measurement and Public  

Reporting Agenda 

 Clinical Quality 

 Biennial report on primary care 
performance for over  500 
practice sites in Massachusetts 

 Publicly reported since 2005 on 
over 30 measures of preventative 
and chronic health care 

 

 Patient Experience  

 Annual report on over 500 
practice sites in Massachusetts 

 Publicly reported since 2007 on 
10 aspects of the doctor – patient 
relationship  

 Over 50,000 Massachusetts 
patients respond to survey about 
their primary care experience 
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MHQP’s Collaborative Process 

 Involving Physicians in Measurement Process 

 Increased credibility and acceptance of end results 

 “Do it with me, not to me” 

 Aggregating Data Across Health Plans 

 More data leading to greater validity 

 Allows reporting on more physicians 

 Avoids “dueling scorecards” or non-comparable data 

 Engagement Among Members of Broad Based 
Collaborative 

 Greater understanding of diverse views 
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Setting the Stage for Public Reporting: 

Engaging Physicians  

 

“A voice at the table is huge” 

 

“Physicians know all their concerns are not 
going to be met, but to be able to raise what 
is really important and have it taken 
seriously and used to modify the process is 
worth everything.” 

      Karen Boudreau 

Former MHQP Physician Council Member 

 
 

 



© MHQP 2015 

MHQP’s Statewide Patient Experience 

Survey 

  65,000 MA patients from across the state have told us their 

experiences with their primary care doctors and their 

doctors’ offices, including:   

 --Whether their doctors listen to their needs and concerns 

 --Whether they understand how to take care of their problems after 

 leaving the doctor’s office 

 --Whether it is easy or hard to get appointments or have their questions 

 answered over the phone 

 --How hard or easy it is to get lab or other test results 

 --How well their doctor coordinates their care with specialists 

 --How willing they would be to recommend their doctor to friends        

 and family 
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MHQP’s Clinical Quality Measurement 

 Process and outcome measures across 5 

largest health plans in MA 

Diabetes 

Asthma 

 ADHD 

Medication Management 

Cancer Screening 

Well child visits 

 Appropriate use of antibiotics and imaging 
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Benchmarks (20th and 80th percentile) 

 Multistakeholder group (providers, plans, 

consumers, & statistical experts)  

 Beta-binomial – for results that are normally 

distributed, to obtain the true ranking of 

practices, using the current rank as one point 

in time 

 Hochberg – for results that are skewed, looks 

for true difference from the median 























© MHQP 2015 



© MHQP 2015 

Why MHQP and Consumer Reports 

Teamed up Together  

 MHQP - reliable information that we want to share 

with Massachusetts residents 

 Consumer Reports - a 75 year history in sharing 

information with people in a way that helps them 

make decisions  

 Both organizations share values of sound data 

scoring methodology 

 Through Consumer Reports, for the first time, 

MHQP has been able to reach hundreds of 

thousands of consumers with this information   
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Impact of MHQP/Consumer Reports Insert  

- Consumer Reports Reader Survey 

 39% of those who read the recommendations on 

how to interact with their doctor plan to change 

what they do or say during future visits 

 25% said they felt better about the state of 

health care in Massachusetts after reading this 

report 

 Consumer Reports newsstands sales 

increased 110% the month this issue was 

released 
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Changing Landscape of Online 

Physician Reporting 

 Proliferation of new “transparency” companies – 

some cost only, some cost and quality  

Collective efforts of non profit regional health 

improvement collaboratives 

Commercial entities such as Castlight, 

HealthGrades 

State mandates for transparency 

Angie’s List and Yahoo  

 Increasing focus on making information more 

understandable to the public 



© MHQP 2015 

Regional Health Improvement 

Collaboratives in U.S. 

Albuquerque Coalition for Healthcare Quality 
Aligning Forces for Quality – South Central PA 
Alliance for Health 
Better Health Greater Cleveland 
California Quality Collaborative 
Center for Improving Value in Health Care (Colorado) 
Finger Lakes Health Systems Agency 
Greater Detroit Area Health Council 
Health Improvement Collaborative of  Greater Cincinnati 
Healthy Memphis Common Table 
Institute for Clinical Systems Improvement 
Integrated Healthcare Association 
Iowa Healthcare Collaborative 
Kansas City Quality Improvement Consortium 
Louisiana Health Care Quality Forum 
Maine Health Management Coalition 
Massachusetts Health Quality Partners 
Midwest Health Initiative 
Minnesota Community Measurement 
Nevada Partnership for Value-Driven Healthcare (HealthInsight) 
Oregon Health Care Quality Corporation 
P2 Collaborative of Western New York 
Pittsburgh Regional Health Initiative 
Puget Sound Health Alliance 
Quality Counts (Maine) 
Quality Quest for Health of Illinois 
Utah Partnership for Value-Driven Healthcare (HealthInsight) 
Wisconsin Collaborative for Healthcare Quality 
Wisconsin Healthcare Value Exchange 

Network for Regional 

Healthcare Improvement 

 www.NRHI.org 
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The Center for Healthcare Transparency 

 A national foundation launched in 2014  

 Its goal: 

 To harness the know how of regional health 

improvement collaboratives and other trusted 

actors to ensure that information on the relative 

cost and quality of healthcare services is 

available to 50 percent of the U.S. population by 

2020 
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Hospital detail 

• Detail on patient 
experience and 
quality 

 

• Over 15 quality 
sources including 
Leapfrog, CMS, AHRQ, 
NCQA 

 

• Quality content 
simple to understand, 
with additional detail 
available 



 

 

 

 

 

Intuitive consumer-friendly 

design; one-click search 

Personalized out-of-pocket 

information for each user 

Integrated quality, 

convenience, cost, and 

satisfaction information  

Configurable to meet 

evolving benefits needs (e.g. 

Centers of Excellence) 

Targeted messaging to 

promote employer/plan 

services 

34 
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Challenges 

 Just like in other industries, consumers are 

expecting to be able to research and evaluate 

their health care decisions 

 The market will serve this demand, and the public 

is much less demanding of scientific rigor in these 

comparisons that the physician community 

 Maintaining accurate and timely information 

 The question of who should pay for making the 

more reliable data available is an open one 
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For more information about MHQP… 

 

 

Janice A. Singer 

Vice President for Programs 

 jsinger@mhqp.org 

617- 600-4959 

 

www.mhqp.org 

 


